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1. Kog » HaumeHoBaHue HanpaBneHus noarotoBku/cneunanbHocTu: 41.04.01
"3apy0eKHOE pETHOHOBEACHUE"

2. Mpodmne noaroTosKkM/cneumanusaums: "EBponenckue nccrnegosaHusa”

3. Ksanudmkaums BbinyckHuka: bakanaep
4. dopma o6Gyu4eHus: oOyHasd

5. Kadheppa, oTBeuarowan 3a peanusaumio aucuunnuubl: Kadeapa 3apyodexxHoro
PErMOHOBECHUS U YKOHOMUKHU 3apyOeHbIX CTpaH

6. CoctaBuTenu nporpammsi: 1.3.H., ipodeccop kadeapbl 3apyoeKHOro
PETHOHOBEICHUSI W YKOHOMUKHU 3apyO0exHbIX cTpaH benernor Oner HukonaeBud

7. Pekomenpgosana: HMC ®MO nporokon Ne6 ot ot 16.06.2021
8. YuebHbin roa: 2023/2024 CemecTtp(bl)/TpumecTp(bl): 5
9. lenu n 3apayum y4ye6HOM AUCLUNSIUHDI

HeJ’II/l OCBOCHUSA ITUCHUIIJIMHBI:

-TIOJTY9CHHE MarucTpaHTaMu 3HaHWHA, YMEHUH ¥ HaBBIKOB, HCOOXOUMBIX JIJIS
yIpaBJICHUS MPOECKTaMU B 00JaCTH 3apy0eKHOTO PETHOHOBEACHUS JISI
MEXIYHAPOTHOMN NEITEITLHOCTH C YIETOM CYIIECTBYIOIIETO OT€UYECTBEHHOTO U
3apyOeKHOTO OIbITA



3agaunm :

- IPOAEMOHCTPUPOBATH CHIENM(PUKY MPOEKTHOTO YIIPABICHUS, BbIJICTUTh

(G yYHKIIMOHAJIbHBIE 00JIACTH YIPABJICHUS MMPOCKTaMH B 00J1aCTH €BPOIICHCKUX
HCCJIC/IOBAaHUM;

OBJIAJICHUE METOOJIOTUEN YIIPABJICHUS IIPOCKTAMM;

- OBJIQJICHUE NHCTPYMEHTAPUEM YIIPABIICHUS ITPOCKTAMU;

-[IPOJIEMOHCTPUPOBATH CHEUU(PUKY MPOEKTHOTO YIPABICHUS B MEXIYHAPOAHOU
IIPAKTHUKE;

- BBIpa0OTaTh HABBIKM TPUMEHEHHS METOIOB YIPABJICHUS MPOSKTaAMHU Ha
Pa3IMYHBIX CTAUAX IPOEKTA B 00JIACTH €BPONEHCKUX UCCIICIOBAHUIA;

-pUOOpECTH HaBBIKK A(H(PEKTUBHOIN OpraHU3alliid KOMMYHUKAIIMN B paMKax
yIpaBJIeHUsI POEKTOM B cdepe mpodecCrnoHaTbHON NesITENbHOCTH

10. MecTo y4yeGHOI ANCUMNAMHBLI B CTPYKType OOMN: YueOHas AUCIHUILIMHA
oTHocUTCsA K 010Ky b1 yueOHOro niaHa 1 BKJItOU€Ha B €ro 0a30BYIO 4acTh

11. MnaHupyemble pe3ynbTaTbl 06y4YeHUs No AucumnnMHe/MoAay o (3HaHus,
YMeHMUs1, HABbIKU), COOTHECEHHbIEe C NNTaHUpyeMbIMU pe3yNbTaTaMu OCBOEHUS

oﬁpasoBaTeanoﬁ nporpamMmmvbl (KOMneTeHLWIﬂMVI) U MHOAUKaTopamMn nx 4OCTMXKEeHUsA:
Koga HasBaHwne Koz (b1) Wnankarop (bl) MnaHnpyeMble pesynbTaThl
KoMneTeHunmn 06yLIeHVI$|
Cnocoben | OMNK - | OpranusoBrsiBath 1 3HaTb: MeToAbl MPUHATUS U
Ol pa3pabaThIBaTh U 6.1 NpPUHUMATH yyacTue B | 0O0CHOBAHNSA
K-6 | peamusosbiBats peanu3anum yrnpaBreHYeCcKUX peLLeHni
OpraHu3aIMOHHO- MPOrpaMM M Ymerts: aHanusuposaTb
YIIPaBJIEHY ECKHE CTpaTeruyl pasBuThs, | OENOBYIO cpeny 7
peLIeHUs 1o BKJIFOYAs o6ocHOBbIBaTb
PO GHITIO MOJUTUYCCKHE, cTpaTernyeckme uenn n nytm
JEATEIIbHOCTHU COoLIMAJIbHBIE, X OOCTUXEHUA
KyJIbTYPHBIE,
r'yMaHHUTapHbIE
VK- CnocobeH | YK-2.1 dopmynupyer | 3HaTh: NPUHLMMBI
2 onpeaensaTb KOHKPETHY!IO, MPOEKTHOro MeHEeKMEHTAQ;
Kpyr 3ajad B cneundunyHyto, COBPEMEHHbIE
pamMKax n3MepuMyto BO | MeXOyHapoaHble TEXHOITOInMn
NoCTaBfEeHHON BpPEMEHM n | YNpaBnexns npoeKkTami,
Lenm MpoCTpaHcTBe Lenb, | METOANKA paspaboTku
BLIGMPATH a Taoke | MPOEKTa; NHCTPYMEHTbI
ONTUMarnbHble onpeaenser paspaboTku CTparerin
cnocobbl nx [OPOXHYIO KapTy bearnusauin npoekra
Ymertn: McnonbL3oBaTb
peLeHuns, ABWXKEHUS K uemm, | <
MEeTOANKY KaneHgapHoro
MCX0Ast U3 nexoa = naaHMpoBaHus NPOeKTa;
ASVCTBYIOLNX MMEIOLLMXCA OCYLLIECTBNATb KOHTPOIb
NPaBOBbIX HOPM, pecypcos M | ponomnHeHns BlomKeTa
MMeoLLMXCA OrpaHn4eHum npoekta;  AMarHOCTMPOBAaTbL
pecypcos npobnembl ” NepcneKkTuBsbl
OrpaHM4eHnn ynpasneHuns 3HaHUAMHU
KOMMaHUN AOKYMEHTMPOBATb
paboTbl  NO  CO34aHUK U




yrnpasrieHuto NPOEKTOM;
CoCcTaBJieHue rpaduka
NpoeKTa; onTMMmu3auma

3arpysku pecypcos

YK2

YK-2.2

CocraBausier
nepapxXuyecKyro
CTPYKTYpY pabor,
pacrmpenenser o
3ajayaM (PMHAHCOBBIC
U TPYIOBBIE PECYpCHI,
UCTIONB3YeT
aktyasbHoe 110

3HaTh: CYIIHOCTb yIpaBiIeHUs
MPOEKTaMHU M €r0 OCHOBHBIMHU
KOMIIOHEHTaMH, CYOBEKTHI ThI
yIpaBJICHUS TPOCKTAMH;
OpraHU3alMOHHBIE CTPYKTYPBI
YIPaBJIEHUSI IPOEKTOM;
JOCTOMHCTBA U HEJJOCTATKH
CYUIECTBYIOIUX OPICTPYKTYD;
MO/I€/b KU3HEHHOT0 LIUKJIa
MpOeKTa

YMmern: (bopMUpOBaTH
OPICTPYKTYPBI Il pa3iHyHBIX
IIPOEKTOB, pa3palaTbiBaTh
rpaduk peanusaluy MpoeKTa Ha
OCHOBE JKM3HEHHOrO  IIMKIA,
pa3pabaThIBaTh TEXHOJIOTHH
peanuzanuu IIpoeKTa 1o
TpeOOBaHUIO 3aKa3uuKa,
KOHTPOJIUPOBATH OTJIEbHbIE
CTaJH MPOEKTA

YK-2.3

IIpoexkTupyer
cMery ®u  OHOKeT
MPOEKTa, OIICHUBACT
3¢ EeKTUBHOCTH
pe3yIbTaTOB MPOEKTA

3HaTb: comepkaHue
YIIPABJIEHHUS] CTOUMOCTH
MIPOEKTa, COCOOBI MPOSKTHOTO
(buHaHCUPOBaHMS, METOJIbI
OLIEHKH CTOMMOCTH ITPOEKTAa,
BH/JIbI OLIEHKH CTOMMOCTH
IIPOEKTA,;

YMeTh: cOCTaBIATh CMETY
IIPOEKTA, UCIIOIb30BAThH
TPaJULMOHHBIE METOIbI
KOHTPOJISI CTOUMOCTH IIPOEKTA,
pacCYUTHIBATH OTKJIIOHEHUS 110
3aTpaTam

YK-2.4

CocraBisieT MaTpuily
OTBETCTBEHHOCTH U
MaTpully KOMMYHHKAIHI
MIPOEKTa

3HaTb: NPUHIUIbI
MOCTPOEHUS] MaTpHUIia
OTBETCTBEHHOCTH ,
MCI0JIb30BaHHE UHCTPYMEHTA
MaTpPHILbl OTBETCTBEHHOCTHU
JUIs1 onpesieJieHUs poJiel U
006s13aHHOCTEM NMpHU
MCIIOJIHEHUHU 33/]a4 WU
MPOIECCOB , METO/
onpejesieHUs
GYHKIIMOHAJIbHBIX 06J1aCTeH,




KJII0YeBbIX HallpaBJieHUH
JleITeJIbHOCTH, KpUTEPHUEB
INPUHSATUS yIpaBJeHYeCKUX
pellieHW#, JTanbl IOCTPOEHUS
MaTpu1ibl OTBETCTBEHHOCTHU

YMeTb onuchiBaThb
JlesITeJIbHOCTD, pellleHus,
KOTOPbIE JI0/KHBI ObITh
OCyLIeCTBJIEHbI, TPOSICHUTD
006513aTeJIbCTBA U
0053aHHOCTH, KOTOpbI€e HECET
KaXX/1bld yYaCTHUK I10
OTHOILIEHUIO K chepe
3aHAITOCTH U yIIpaBJieHYeCKUM
pemieHusiM. [IpoBoAUTH
BepTuKaJ/ibHbIM aHAJIW3 U
TOPU30HTA/IbHbI aHAJIN3

YK-2.5

CocraBsier
HepapXUIECKYIO
CTPYKTYPY pabor,
pacmnpenensier 1o
3amadyaM (UHAHCOBBIC
U TPYJIOBBIC PECYPCHI

3HaTb; CyIIHOCTH YIpPaBJICHUS
IPOEKTAMU M €ro OCHOBHBIMH
KOMIIOHEHTaMH, CYOBEKTHI ThI
yIpaBICHUS IIPOEKTaMU;
OpPraHu3allMOHHBIE  CTPYKTYPbI
yIpaBICHUS MIPOEKTOM;
JOCTOMHCTBA U HEAOCTaTKU
CYLIECTBYIOIIUX  OPICTPYKTYP;
MOJI€Nb  JKU3HEHHOI0  LUKJIA
MpoeKTa

YMmern: dbopmupoBaTh
OPICTPYKTYpPBI JJIs1 Pa3IHMuHbIX
IIPOEKTOB, pa3palaTbIBaTh
rpauk peaiusaluu MIPOeKTa Ha
OCHOBE JKM3HEHHOIO  LIMKIIA,
pa3pabaTbIBaTh TEXHOJIOT' U
peanu3anuu IIPOEKTa o
TpeOOBaHUIO 3aKa3uuKa,
KOHTPONMMpoBaTb OTAEJIbHbIe
CTagunn npoeKkTa

YK-2.6

OueHuBaer
3¢ (HEKTUBHOCTH
pe3yJIbTaTOB MPOCKTA

3HaTh; IpoLecchl YIpaBJEHUs
CTOMMOCTBIO IIPOEKTa, MOJEIb
yIpaBJIeHHUs, CTOMMOCTHBIE
OLICHKH IPUBJIIEKAEMBIX
pecypcoB, HUX THIBI METOJBI
OLEHKH CTOMMOCTH IIPOEKTa;
MTOPSAI0K (dbopmupoBaHUs
Oro/KeTa; METOJbl  KOHTPOJIS
CTOMMOCTH MPOEKTa

YMeTh: COCTaBJIATH IEPEYCHb
paboT MO IPOEKTy, pacHucaHue




BBINOJIHEHUS IPOEKTa,
COCTaBJIEHHE JOKYMEHTOB IIO
oljare TpyAa  COTPYIHHUKOB
IIPOEKTA, COCTABJIEHUE peecTpa
PUCKOB TpPOEKTa, MPUHUMATH
pelIeHNs 10 albTEePHATUBHBIM

HUCTOYHHUKAM IIOCTABKH
pecypcos, MIPOU3BOIUTH
pacuersl KpUTEpPHEB

3¢(GHEKTUBHOCTH  TpOEKTa
MPUMEHSITh METOABI KOHTPOJIS

CTOMMOCTHU IIPOEKTA,
paccuuThIBaTh I1OKa3aTex
OLICHKHU (¢uHaHCOBOMI

3¢ deKTUBHOCTH MPOEKTA

OnK- Crocoben | OINK-
y4acTBOBaTh B 6.2
OpraHu3aIOHHO-
yIPaBIICHY €CKOU
NeSITETIbHOCTU U
UCIIOJTHSATH
yIIPaBJICHY €CKUE
peLIeHHUs 10
npoduito
JeATEIIbHOCTH

Nmets
MpeCTaBICHUE o
MMCCHU u
JTOJICOCPOUYHBIX IEJISIX
OpraHU3aluu

3HaTb; MNpPUHUMUMNBLI  MPOEKTHOro
MEHEKMEHTA, TEXHMKY
CUTYaLMNOHHOTO aHanusa n
dopmmnpoBaHue npobnemsl 1 NyTen
ee paspelleHusi, UHCTPYMEHTbI
NNaHMpoOBaHUS U OpraHuMsaumu
npoekTa, CUCTeMy MoKa3aTenen

NCMonb3yemMblxX npu npu
pa3paboTke NnpoekTa,
METOOMOMMI0 BbISIBIIEHUS MUCCUU
npoekTa

YMeTb: HCHOJB30BaTh METOIbI
YIIPaBJICHUS [IPOEKTaMu Ha
pa3JIMYHBIX CTaguAX [POEKTAa,

MPUMEHATH COBPEMEHHBIN
WHCTPyMEHTapuH YIIpaBICHUS
MIPOEKTaMH. O00OCHOBBIBATH
JIOJATOCPOUYHbIE Henu o
(YHKIIMOHATBHBIM obnactsim
OpTraHu3aIIH.

12. O6bem AMCUMNIIMHBI B 3a4e€THbIX eAuHUuLax/yacax B COOTBETCTBUM C YHEOHbIM MNSIAHOM —

3/108

dopma NpoMeXXyTOUYHOIN aTTecTalmmn: Dk3ameH

13 Buabl yuyeb6HOM paboThi:

TpyaoemKoCTb (Hachl)

Bug yyebHon paboTtbl o cemectpam
Bcero
ceMm. 5
AyOuTOPHbIE 3aHATUSA 54 54
B TOM YncCne: 36 36
nexkumm
npakTn4eckme 18 18
CamocTosaTenbHasi pabora 54 54
B TOM 4Yucrie KypcoBas pabora - -
UToro: 108 108
dopma NpoOMEXYTOHHOM .
aTTecTaLum 3a4eT ¢ OIeHKOU

13.1 CoagepxaHue pa3genoB AUCLUNTUHDI:




Ne Peanusauyus
n/n pasgena
ONCUMUNIIHDI C
HaumeHoBaHne paspena |
AMCLMAAVHbI ofep>xaHue pasaena aMCLUMNvHbI MOMOLLbO
OHMawH-Kypca
unm AYMK
JNekunn
1 1.1UcTopus pasBuTus ynpasneHus
npoektamun B Poccun n 3a pybexom https://fedu.vsu.ru/
1.2CywHocTb,  cofgepxaHue, npusHaku | course/view.php?i
npoekTa d=15222#section-
1.3  MexagyHapogHble  cTaHgapTbl U 1
cepTudmkaums B obractu ynpasneHus
1.MeTogonorna  ynpaBneHus | npoekTamm
npoekTamm 1.4 OpraHnsaumoHHble CTPYKTYpbl
ynpasreHnsi NpoeKTamm
1.5¥Ynpaenexune YKU3HEHHbIM LINKITOM
npoekTta
1.6 DyHKLUMOHAmbHbIE obnacTtu
ynpaBneHns NpoekTamm
1.7 Knaccudmkaums Tmnos
Ne Peanusauus
n/n pasgena
HanmeHoBaHne pasgena ANCLMNINHBL C
CopepxaHue pasgena QUCLMNInHGbI NMOMOLLIbIO
ONCUUNINHBI o
OHNamnH-Kypca
unn AYMK
2 2.1 KackagHeim wn mmbkun nogxod K | https://edu.vsu.ru/
ynpaeneHuto npoektamn 2.2 Bupgbl un | course/view.php?i
2 Mpoueccs! yrIpaBREHMS B3aVIMOCBFI3[2: n&oueccoa ynpaenenunsa | d=15222#section-
NpoEKTaMM npoektoB 2.3 apKeTMHr npoekta W 1
npoaykTa npoekTa 2.4 Ycras npoekTa
3 3.1 CogepxaHue npoekTa https://ledu.vsu.ru/
.| 3.2 MocTtpoeHue nepapxudeckon | course/view.php?i
3. YnpaBriewne npeaMeTHon CTPYKTYpbI pa6p0T Mo NPOEKTYy PP d=15222#se2tign-
obnacTblo NpoeKkTamm o
3.3 lNoarotoBka NPOEKTHOW AOKYMEHTaL MK 1
4 4.1 MNoHaTe 1 BMAbI NnaHoB npoekTa 4.2 | https://edu.vsu.ru/
MnaH no Bexam coursel/view.php?i
MNaH ynpaBneHns: NpoeKTaMu 4.3 CeteBble rpadukm d=15222#section-
4.4 Onarpamma NaHTa 1
4.5 Matpuua pacnpegenexusi
OTBETCTBEHHOCTU
5 5.1 TloHaTme 1 BuMAbl  NpOEKTHbIX | https://fedu.vsu.ru/
YnpaeneHue puckammn | OTKNOHeHUn 5.2 Jtanbl paboTbl ¢ puckamn | course/view.php?i
npoekra 5.3 CTtpaTteruun pearnpoBaHusi Ha PUCKK d=15222#section-
1
6 6.1 Paspabotka nnaHa ynpaenexus | https://edu.vsu.ru/
y yernoBeyeckumun pecypcamm 6.2 Habop | course/view.php?i
npaeneHue nepcoHarnom - .
npoekTa KoMaHabl npoektamun. [puBneveHue | d=15222#section-

nepcoHana B NpoeKkT
6.3 Passutne komaHabl npoekTa
6.4 YnpaBneHne kKoMaHOon NpoekTa

1




Opranuzanus
yIpaBJIeHUs TPOCKTAMH
[IpakTueckue 3aHATUSA

3,4

1.CxeMbI B3aMOIEHCTBUSA
OpTaHMU3aIuU U TPOSKTHOTO
YIIPABJICHUS.

2. CxeMa «BBIJICIICHHOI)

7 7.1 OueHka CTOMMOCTH MpoeKTa https://edu.vsu.ru/
YnpaeneHue cTommocTbto | 7.2 OnpeneneHune brogxeta course/view.php?i
npoekTa 7.3 MeToab! KOHTPONSA CTOMMOCTM NpoekTa | d=15222#section-

1

8 8.1 CywHocTb kayvecTBa B npoektax 8.2 | https://edu.vsu.ru/
YnpaeneHne Ka4ecTBOM Mpouecchl ynpaBneHnsa ka4ecTtsoM course/view.php?i
npoekTa 8.3 Metopabl ynpasneHust Ka4ecTBoM d=15222#section-

1
9 9.1. KoHuenuusa addektnBHocTn B | https://edu.vsu.ru/
CUCTEME YyMpaBreHus NpoekTamm course/view.php?i
OddekTnBHOCTL NpoekTa u ee | 9.2. MeTtoabl oueHkn adpekTMBHOCTU | d=15222#section-
oLieHKa NPOEKTOB . 1
9.3. MeToabl oOuUeHKM 3PPEeKTUBHOCTU
ynpaeneHusi NpoeKTamm
Ne Peanusauyus
n/n pasgena
ANCUMMNNHBI C
HavnmeHoBaHue paspena | ~
ofepkaHue pasgena AMCLUMINHLI MOMOLLbIO
ANCUMNNVHBI .
OHMNamnH-Kypca
unn AYMK
lpakmu4eckue 3aHIMus
1 | Tema 1. Konmenmus 1. TIpoekT Kak 0OBEKT YIIPABIEHUS. httpS:///e‘?'U-VS”Hr”/_
course/view.php?i
TIPABIIEHUS ITPOEKTAMU :
3r’[ F;KTH%CKH ep3aH}ITI/IH 2. IlpeumyiuecTsa IpUMEHEHUS d=152224section-
1 p2 IIPOEKTHOI'O YIIPaBJICHUS B 1
’ COBPEMEHHBIX YCIIOBHSX.
3. CyOBeKThI MPOEKTHOTO
YIIPaBJICHUS.
4. O0ume KpuTepuu Kiaccupukauu
IIPOEKTOB.
5. JleneHue npoeKTOB B 3aBUCHMOCTH
OT MacmTaboB: MOHOMIPOEKTHI,
MYJIbTHU-TIPOCKTHI, MCTAITPOCKTHI.
6. OCHOBHBIE BUJIbI IPOEKTOB:
HMHBCCTUIIMOHHLIC ITPOCKTEI, HAYYHO-
HCCIICO0BATCIbCKHUEC U
HMHHOBALIMOHHBIC IIPOCKTLI;
OpraHHU3a0IMOHHBIC H S KOHOMHUYCCKHUC
IMPOCKTHI; COMUAJIbHBIC ITPOCKTHI.
7. OCHOBHBIE OCOOEHHOCTH
PA3IMIHBIX BUAOB IIPOCKTOB.
8. BszauMopencTtBue IPOEKTOB U
BHEIIHEN CPEJIbI.
2 https://edu.vsu.ru/

course/view.php?i
d=152224#section-
1




OPICTPYKTYPBI YIIPaBICHUS
IIPOEKTOM, €€ XapaKTEPUCTUKA U

obnactu 3(pPEeKTUBHOTO MPUMEHEHHS.

3. Cxema opreTpyKTyphl
«yNpaBJIEHUS 110 IPOEKTaM» €€
XapaKTepUCTUKa B 00J1acTU

3 PEeKTUBHOTO TPUMEHEHMUSI.

4. Cxema «BCeOOIIEro yrmpaBIeHUs
IIPOEKTaMM», 1IEIeCO00pPa3HOCTh €
npume-HeHus. 5. Cxema
«JIBOMICTBEHHON» OPrCTPYKTYPBI
YIPaBJICHUSI IPOCKTAMH
MPEMMYILECTBA U HEIOCTATKH.

6. opraHM3alOHHBIE CTPYKTYPHI
YIIPaBJICHUS POECKTaMHU.

7. llpeumymiecTBa U HEAOCTATKU
NPUMEHEHUS Pa3InIHBIX
OpPTraHU3aIMOHHBIX CTPYKTYD B
MPOEKTHOM YIPABICHHH.

8. [IpoexTHbIit oduc.

PykxoBoncTBO npoexTom

1. KomaHna npoekra.

2. PyxoBoautens npoekra. 3. Taim-
MEHEKMEHT PYKOBOJIMTENS ITPOEKTA.
4. 3 PexTUBHOCTH PYKOBOJICTBA
IIPOEKTOM. 5. DaKTOpHI,
OKa3bIBAIOIE KPUTUYECKOE
BO3JCUCTBUE HA YCIICIIHYIO peaan3a-
LU0 MpoeKTa. 6. OrpaHuyeHus u
IPEIONIOKEHUS TPOEKTA

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

Tewma 4. UnunuuupoBanue
IIPOEKTa

1. )Ku3HEeHHBIN IIUKI TPOEKTA.

2. Pa3buenue npoexTa Ha (a3bl
YKU3HEHHOI'O LUKJIA.

3. MHnnunpoBaHue MpOEKTa.

4. IIpennpoekTHast MOJATOTOBKA U
OIpe/ieNIEHUE NMPEAMETHONU 00J1aCTH
IIPOEKTA.

5. IlpuHsTHE pelIeHni IO IPOEKTY.
6. YcraB mpoekTa

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

Tema 5. [TnanupoBanue
MPOEKTa

1. OCHOBBI MIIAHUPOBAHHUS TTPOEKTA.
2. OCHOBHBIE METOABI IUNIAHUPOBAHUS,
UCIIOJIb3yEMBIE B IPOEKTHOM

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1




YIPaBJICHUH.
2. Ctpykrypa pazbueHus pador.

3. [InaHupoBaHrEe BPEMEHHU MTPOEKTA.
4. ba3oBbIii IUIAH MPOEKTA

Tema 6. YnpaBienue
CTOMMOCTBIO MTPOEKTA

1. OcHOBBI yIIpaBiI€HUS] CTOUMOCTBIO
IIPOEKTA.
. [ImanupoBaHue pecypcos.

. Ilporieccrl yrpaBiIeHUs! pecypcam.

2

3

4. KoHGAUKT pecypcoB.

5. Cmera nipoekra.

6. broxeT npoekra.

7. OnieHKa CTOUMOCTH MPOEKTA.
8. MeToibl KOHTPOJISI CTOUMOCTH
MIPOEKTA.

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

Tema 7. Peanuzanusl,
MOHUTOPHUHT U
KOHTPOJIb MPOEKTa

1. MOHUTOPHHT NIPOEKTA U €T0
UHCTPYMEHTHI.
2. YrpaBlieHUE peanu3aluen mpoeKkTa
Y KOHTPOJIb.
3.0T4ETHOCTh IPOEKTA.
4. YopasieHue omuOKamH,
npodsieMaMu U U3MEHEHUSIMU.
5. Y4er NpOoeKTHBIX PUCKOB.

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

Tema 8. 3aBepuieHue
MPOEKTa

1. Llenn, 3amaun U pe3yapTaThbl
CTaJINH 3aBEPILLICHUS IPOEKTA.

2. BapuaHTBI 3aBEPILICHUS ITPOEKTA.
3. TexHonorust npoBeeHus padoT Ha
CTa/IMH 3aBEPILLECHUS IPOEKTA.

4. AHanmu3 pe3yabTaToB MPOEKTA.

5. IlprunHBI HEYIAYHBIX IPOEKTOB

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

13.2 Paspenbl AUCUUNNUHBLI U BUAbI 3aHATUIA:

n/n

HasBaHue Tembl

Buapbl 3aHATMI (KONMYECTBO YacoB)

Nekumn | Mpaktny | Jlabo
eckune parto
3aHATMA | pHble

Camo | Bcero
CTOAT
€nbH
as

pabo

Ta




1.Merononorus ynpasnenus
IIPOEKTaAMH

12

2.Ilpoueccsl ynpaBieHHs 12
MPOEKTaMH1

3. Ypasienue npeamMeTHOM 12
00JIaCThIO TPOCKTAMHU

4. ITnan ynpaBieHus 12
POEKTaMHU

5.YmpaBieHue puckamu 12
IIPOEKTa

6. YpaBieHue mepcoHaioM 12
MIPOEKTA

7. Y1paBieHne CTOMMOCTHIO 12
MIPOEKTA

8.YmpaBieHue Ka4eCTBOM 12
MIPOEKTa

9. DdpexTUBHOCTL IPOEKTA U 12

€€ OLCHKa




Hroro 36 36 54 108

14. MeToan4yeckue yKasaHus gns oby4varowmxcsi No OCBOEHUI QUCLIMMIIUHDI
KypC COCTOUT 13 NEKLMOHHbIX 3aHATUI, MPaKTUYECKNX (TEMATUKY 3aHATUIN CM.
BblLLE) M CAMOCTOSATENBHON PaboThl.

OueHka 3HaHWW, YMEHUMN U HaBbIKOB OCYLLECTBISAETCA B XO4e TeKylenh U MPOMEXYTOYHON
attectauun. MNpegycmoTpeHa Tekyllasa atTectaumns B BUAe acce U NpomMexyTodHas B hopme 3adeTa. [1o
avcuunnvHe NpegycMOTpeEHbl Takke BbICTYNNeHNs ¢ Aoknagamu (nepeyeHs npeactaened B n. 20.1).

DopMbl OpraHM3aumMm CaMmoCcToATENbHON paboThbI:

Ne HanmeHoBaHue dopMbl opraHM3aLmm camocToATeNbHOM paboThbl:

n/n | pasgena AuCUMNnHbI lMogroToBka OTBETOB Ha BOMPOCHI

1 Tema 1. Konuenuust | 1. [IpuBenute npumepsl B3aUMOCBSI3U PA3IMUHBIX cep
ynpaBJieHUs o0JacTell 3HaHMI B yIpaBieHUH mpoekTamu. CocTaBbTe
NMPOEeKTAMH rpaHuUecKyro CXeMy ¢ yKa3aHHEM 3TUX B3aUMOCBSI3EH.

2. O0OBsICHUTE, KAaKOE BIUSHNE MOXKET OKa3aTh OKPY)KEHUE
IIPOEKTA HA €r0 YCIIEX U MPOLECC OCYLIECTBIICHUS.

3. Ha KOHKpEeTHOM IIpUMepe OXapaKTEPU3YUTE CTEIIEHb BIMSHUSA
(bakTopoB OJMKHETO U AAJIBHEr 0 OKPY>KEHUS IPOEKTa Ha €ro
pa3paboTKy U peanu3aluio.

4. IlepeuncianTe U 0XapaKkTepU3yNUTe yUaCTHUKOB MPOCKTA.
CocraBbTe CXEMY UX B3aUMOICHCTBUS MEXKY COOOM.

5. ChopMynupyiiTe HHTEPECH KaKI0TO U3 YIaCTHHKA B
OCYLIECTBJICHUH MPOEKTA.

6. ITo kakuM npu3HaKaMm KJIacCUUIUPYIOTCS TPOEKTHI?

7. aiite kaaccudukaiio IpoeKToB. [ KaxI0ro u3 BUI0B
MPOEKTOB MIPUBEAN-TE IPUMEP U3 OKpYyXKarolle Bac xku3Hu.

2 Tema 2. 1. IlepeunicnuTe U3BECTHBIE BaM CXEMbI B3aUMOJICH CTBUS
Opranuszauus OpraHM3alHM U MPOEKTHOTO YIPABJIEHUS, TPOUJITIOCTPUPOBAB
yIpaBJeHUs CBOM OTBET MPUMEPAMHU.

NPoeKTaAMM 2. Ha3zoBute u packpoiiTe conaepkaHuE OpraHu3aluOHHBIX

CTPYKTYp yHOpaBJIeHHs TpoekTamMu. B  kakux ciyyasx
11€J1€c000Pa3HO NPUMEHEHU € U3BECTHBIX BaM OPICTPYKTYPbI?

3 Tema 3. 1. Yto Takoe KOMaH/1a IPOEKTa U B Ye€M €€ OCOOCHHOCTH?
PykoBoacTBO 2. [lepeuncnure o0CTOATENLCTBA, 00YCIABINBAIOIINE
NMPOEKTOM HEOOXOMMOCTD «CYIIIECTBOBAHMS» KOMAH/IBI I TPOSKTHOTO

yIpaBICHHUSL.

3. IlepeuncnuTe NpuU3HAKK, CBUETENHCTBYIOIIHE O TOM, UTO
MMOCTPOEHHAsI KOMaH/1a IPOEKTa ONTUMaJIbHA U 3 (PEKTUBHA.
4. IpuBenute npu3Haku HedPHEKTUBHON PabOTHI KOMaHIbI
npoekTa. [IponmoctTpupyiite cBOi OTBET IPUMEPAMH.

5. Yto Takoe koMaHIHbIe poaK? Pacckaxkure 00 orpeneaeHun
KOMAaHAHBIX POJIEH.

6. Ilepeuncnute GpyHKIMOHAIBHBIE PO M UX COOTBETCTBUE
KOMITETEHIIMU CO-TPYIHUKOB, 3aHATHIX B IPOCKTE.

7. Beigenute 0cOOEHHOCTH MOTHBAIIMK YYaCTHUKOB MTPOEKTHOM
NesITeTbHOCTH.

8. IlepeuncnuTe OCHOBHBIC 3a/1a4U U 00S3aHHOCTH




PYKOBOAMTENS TPOESKTA.
9. KTo, mo BamemMy MHEHUIO, KATETOPHUECKH HE MOXKET
OCYILIECTBJIATh PYKOBOJCTBO POEKTOM?

10. Kakue pa3zmeinsl 1OKHBI BXOJUTE B TIOJDKHOCTHYIO
UHCTPYKIUIO pyKoBoauTess npoekra? [lepeunciaure u
pacKkpoiTe comepKaHue STUX Pa3AelIoB.

11. C kakuMu TPYIHOCTSIMU CBsI3aHA pabOTa PYKOBOJIUTENS
npoekTa?

Tema 4. 1. OT kakux GaxTOpOB, MO BAIIEMy MHEHHUIO, 3aBUCHT

NunuunpoBanmne KONM4ecTBO (ha3 KU3HEHHOTO IUKIa?

NMpPOeKTAa 2. Iloctpoiite rpadpuueckoe n300pakeHNE KUZHEHHOTO LIUKIIA
KOHKPETHOT O BapHaHTa IPOEKTa
3. Ha3zoBUTE OCHOBHBIE MPUYNHBI BOSHUKHOBEHHS MPOEKTOB.
4. Kaxkue MeTo/ibl MOT'YT IPUMEHSATHLCS IIPU 0TOOPE NPOEKTOB?
5. Yto Takoe yctaB npoekTa? KakoBo ero oCHOBHOE
cozepkanue?

Tema S. 1. B yem ocHOBHast HEOOXOUMOCTb 0a30BOr0 IJIaHa MPOeKTa?

[lnanupoBanue 2. Yto Takoe CTpyKTypa pazdbueHus pador?

MPOEKTa 3. B ueM HE0OXOAUMOCTb YHUKAJIBHBIX KOIOB WJI HOMEPOB JJIs1

3JIEMEHTOB CTPYKTYphI pa30ueHus pador?
4. Kak MOXHO COKpaTUTh JJITEIBHOCTh IPOEKTA?
5. Ilepeunciure coctaB 6a30BOro IIaHa IPOEKTa.

Tema 6. Ynpasienue
CTOMMOCTBIO
NMpoeKTa

1. Kak cBsi3aHa MaTpHIla OTBETCTBEHHOCTH C Ha3HAYCHHEM
pecypcoB?

2. Kak ocymiecTBisieTcs yCKOPEHHE MPOEKTa P MPUBJICUEHUN
JOMOJIHUTENBHBIX pecypcoB? 3. [IpuBenuTe HaryIAIHbIE
MIPUMEDHI.

4. 3aueM HEOOXOIMMO aHATU3UPOBATH PE3EPBHI U B UEM UX CBS3b
C MUHUMU3AILIMEN 3aTpaT npoekTa?

5. Kakue pecypchbl UCITOIB3YIOTCA B POEKTE U KaK UX MOXKHO
¢opmannzoBats?

6. OnumuTe BUABI OI0KETHPOBAHUS MPOEKTA.

Tema 7. Peanu3zanus,
MOHHUTOPHUHT "
KOHTPOJIb MPOEKTAa

1. B ueM cymHocTh nHCHEKMU npoekTa? B kakux ciydasx
MIPOBEJICHUE WHCIIEKIIMK HanboJee 1eaecoodpa3zno?

2. Kaxkum 00pa3oM mpoBOAATCS IPOMEKYTOUHBIE OLICHKU
IIPOEKTA, KAKOBA UX LIEeJIb?

3. Uto nmoHUMaeTcs MoJI SKCIEPTU30M MpoeKTa?

4. Yo Takoe ayauT mpoekTa? B kakux ciiydasx mpoBeieHue
ayJiiTa JaeT MaKCUMaJIbHO 3G (EKTHBHBIC Pe3yJIbTaThI?

5. B KkakuX mpoeKkTax U KakuM 00pa3oM ClIeZyeT IPOBOIUTh
TecTUpoBaHue?

6. Jlns pereHus Kakux 3a7a4 UCIob3yeTcs: hopMa oTdera 00
OTKJIOHEHUAX?

7. HazoBuTe U3BECTHBIE BaM MpobIeMbl oT4eToB. Kakum
00pa3oM UX MOYKHO M30exKaTh?

8. KakuM 00pa3om oCymiecTBIIsIeTCs: KaueCTBEHHBIN U
KOJINYECTBEHHBIN aHAJIN3 PUCKOB?




9. Kakue a11eMEeHTHI clielyeT BKIIOYATh B IUIAH YIIPABICHUS
pHCKaMH NpoeKTa?

10. YTo HE0OX0UMO ClIeNIaTh PYKOBOIUTEIIO TPOCKTA JIJIS
YIIPaBJIEHUsI pucKamu?

11.91o Takoe kapTOUYKa pucka npoexkra’?

8 Tema 8. 3aBepmenue | Uro siBisieTcs NpU3HAKOM 3aBEpILIEHUS IPOEKTa?

NpoeKTa 2. Y10 HEOOXOIMMO ClIeNaTh PyKOBOAUTEIIO MIPOEKTA B PaMKax
MPOEKTHO-OPUEH TUPOBAHHOM €A TEIbHOCTH MOCIIE TPUHSTHUS
pe3yJlibTaTa 3aKa3qyuKkom?

3. OxapakTepusynTe TOKYMEHT 3aBEpILICHUS MPOEKTA.

4. B 4yem Ba)XKHOCTb apXuBa IIPOEKTa?

5. Kak obecrieunts 3(ppeKTHBHYIO IPHEMKY-TIepenavy
pe3yJIbTaToB NpoeKTa?

6. Kakoii nmpukas sBisieTcs MOCIeIHIUM aIMUHUCTPATUBHBIM
aKToM?

7. Kak nyunie 3¢phekTUBHO TPyAOyCTPOUTH PYKOBOIUTENS
IIPOEKTa U KOMaHay?

9 Tema 9. Buenpenue 1. [IpuBeauTe aprymMeHThl, 000CHOBBIBAIOIINE BHEAPECHHE
NPOEKTHOI 0 IIPOEKTHOI O YIIPaBJIEHUS B €A TEIbHOCTh COBPEMEHHBIX
yIpaBjeHUus OpraHu3aLuin.

B 1eAITeJIbHOCTH 2. Kakum 00pa3oM mporcXoauT pa3padoTka CTaHIapTa Mo

COBpPEeMEHHBbIX YIPaBICHUIO TPOEKTaMu?

opraHm3anui 3. ChopMynupyiiTe HECKOIBKO Han00JIee YaCcTO BCTPEUAOIIUXCS
omMOOK MJIAHUPOBAHUS BHEIPEHUS CUCTEM ISl YIIPABJICHUS
MIPOEKTaMHU.

4. Kakue pa3zfenbl JOJKEH BKIIOYATh [IJIaH BHEPEHUS
IIPOEKTHOr' O YIIPABJIEHUS B OPraHU3aIUI0?

5. Ha3zoBuTe OCHOBHBIE MPOOJIEMBbl BHEAPEHUS TPOCKTHOTO
yIpaBJCHHS B OPraHU3aIHIo.

6. HazoBuTe nmpenmyiecTBa yrnpasieHus HopThensimMu
IIPOEKTOB.

7. Kak mpoXoauT BHEpEHHE CUCTEM YI paBJICHUS IPOEKTaMU?
[IponrocTpupyiTe CBOM OTBET IIPUMEPAMH.

8. 3aueM He0OX0oMMMO 00yUeHHE yIpaBJIeHHIO poekTamu? Kak
OHO MOJKET ITPO-BOUTHCA?

9. B ueM cMbIca cTaHapTa MO YIPABICHUIO TPOEKTaMu ?

10. Kak npoxoaut ceptuduxanus? Beerga mu ona Heodxoauma?

MpomexyTouyHas aTTecTaumsa MNpoBOAUTCS B COOTBETCTBMWM C [lONOXEeHMeM O NPOMEXYTOYHOM
aTtTecTauumn obyyaroLmxcsi No nporpaMmmam BbiCLLEro 06pasoBaHms.

KoHTponbHo-n3MepuTenbHble  Matepuasnbl  MPOMEXYTOYHOW —aTTecTauum BKMoYalT B cebs
TeopeTuyeckne BOMPOCHI, MO3BOMSAIOLWMNE OLEHUTL YPOBEHb MOMYYEHHbIX 3HAHWA W NpaKTU4ecKue
3afaHus.

15. MepeyeHb OCHOBHOW U AONOJTHUTENLHOW NUTEPaTypbl, PECYPCOB UHTEPHET, HEO6GXOAUMBIX
OJsl OCBOEHUS AUCLUNIIUHbI

a) oCHOBHasi nuTepaTypa:

NcToYHMK

1. YepHsk, B. 3. YnpaeneHne MHBECTULMOHHBLIMW NpoekTamu : yuebHoe nocobue / B.3. YepHsk
.— Mocksa : KOHuTH, 2012 .— 365 c. — ([MpodeccrnoHanbHbin y4ebHuk: MeHegXmeHT)//



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA,%20%D0%92.%20%D0%97.%5B1,1004,4,101%5D&LANG=rus

YHuBepcuTeTckas bubnmoreka OHNamH -
URL :http://biblioclub.ru/index.php?page=book&id=118746>.

2.AHbWKWH, B. M. YnpaBneHue npoektamu: ddyHOaMeHTanbHbIM Kypc : y4ebHunk / B.M. AHbwuH, A.B.
AnewwH, K.A. Barpatnonu ; pea. B. M. AnblumH ; pen. O. M. inbnHa .— MockBa : M3gatenbckuin Jom
Bbicwen wkonbl akoHoMukn, 2013 .— 624 c. — (Y4ebHukn Bebiclwien wkonbl 3KOHOMUKW) .//-
YHuBepcuteTckasi ombnmoteka oHnarH - URL:http://biblioclub.ru/index.php?page=book&id=227270

2.

0) mononHuTenbHas nNuTepaTypa:

1. BenwukoBa, W. M. OpraHn3aunoHHOe NPOEKTUPOBAHUE WU yMNpaBfieHMe MpoeKTaMu : yyebHoe
nocobue / W.IN. BenukoBa ; ®enepancHoe rocynapcTBeHHoe OloaxeTHoe obpasoBaTtenbHoe
ydpexaeHue BbicLLero npodeccmoHanbHoro obpasoBaHnsa CTaBpononbCKMIA rocy4apCTBEHHbIN

arpapHbii  yHuBepcuteT ; Kadegpa meHepxmeHTa .— CrtaBpononb : CTaBpOnonbCKui
rocyapCTBEHHbIA arpapHbli yHuBepcuteT, 2014 .— 88 c. // YHuBepcuTeTcKkas bubnuvorteka
oHnawnH - URL:http://biblioclub.ru/index.php?page=book&id=438686.

2. beneHoB O.H.MexgyHapoaHbIv NPOEKTHbIN MEHEOXKMEHT -

https://edu.vsu.ru/course/view.php?id=15222#section-1.

3. Epwos C.B. YnpaBneHue npoektamm u nporpammamMmun. KoHCnekT nekumn. —
ApxaHrenbck: CA®Y. 2015 — 226 c. https://narfu.ru/upload/iblock/82f/konspekt-

upip.pdf

B) MHJOPMAaLIMOHHbIE 3NEeKTPOHHO-06pa3oBaTenbHbIE PECYPChI:

Onexrpounsiii katagor 3HB BI'Y. - URL:www.lib.vsu.ru
OBC Yuusepcuretckas oudarnoreka Online. - URL:http://biblioclub.ru

[Tpoextusiit MeHemxMenT TPEBOBAHN A K YITPABJIEHUIO ITPOEKTA ba3za nanabix
TOCT P 54869 — 2011 IIpoeKTHBIII MEHEI:KMEHT.
1.https://www.isopm.ru » gosts » gost-TI...

. http://www.pmi.org.

. http://www.pmi.ru.

. http://www.ipma.ch.

. http://www.sovnet.ru.

. http://www.cfi n.ru/itm.

. http://www.pmmagazine.ru.

. http://www.probp.ru.

. http://tpprf.ru/ru/activities/investment/analitic/index.php.

10. http://www.bpm-cg.ru/materials/content/00006_soolyatte standards
pm_10_2012.pdf.

O©COoONO O WN

11.https://pmpractice.ru/knowledgebase/normative/projectstandarts/iso10006-97/Cranaapt 1SO
10006 PykoBOACTBO Ka4ueCTBOM MPU YIIPABICHUHU IPOEKTaAMHU

12 https://pmpractice.ru/knowledgebase/normative/CtanaapTsl yrpaBieHUs IPOEKTaAMU,
HOpMaTHBHas 0a3a

13.https://pmpractice.ru/knowledgebase/normative/knowledgeareas/Ctangaptsl yrpaBieHus
MIPOEKTaMU 10 00J1acTAM 3HAHUN

AK&M — 3xoHoMHYecKkoe HH(POPMAIIMOHHOE aTeHTCTBO

Anpec pecypca: http://www.akm.ru/



http://biblioclub.ru/index.php?page=book&id=118746
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD,%20%D0%92.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%9F.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438686
http://biblioclub.ru/
file:///C:/Users/user/AppData/Roaming/Microsoft/Word/ГОСТ%20Р%2054869%20–%202011%20Проектный%20менеджмент.%20https:/www.isopm.ru ›%20gosts%20›%20gost-r
file:///C:/Users/user/AppData/Roaming/Microsoft/Word/ГОСТ%20Р%2054869%20–%202011%20Проектный%20менеджмент.%20https:/www.isopm.ru ›%20gosts%20›%20gost-r
file:///C:/Users/user/AppData/Roaming/Microsoft/Word/ГОСТ%20Р%2054869%20–%202011%20Проектный%20менеджмент.%20https:/www.isopm.ru ›%20gosts%20›%20gost-r
file:///C:/Users/user/AppData/Roaming/Microsoft/Word/ГОСТ%20Р%2054869%20–%202011%20Проектный%20менеджмент.%20https:/www.isopm.ru ›%20gosts%20›%20gost-r
http://www.akm.ru/

Bloomberg -UudopmannoHHO-aHATUTHYECKOE ATEHTCTBO

Anpec pecypca: https://www.bloomberg.com/europe

CATBACK.RU — CnpaBoYHMK /1J151 9KOHOMHCTOB

Anpec pecypca: http://www.catback.ru/
CEIC

Anpec pecypca: https://www.ceicdata.com/

CMMARKET.RU — MupoBbie TOBapHble PbIHKH

Anpec pecypca: http://www.cmmarket.ru/

EREPORT.RU O630pHasi ungopmanusi 10 MUPOBOii IKOHOMHUKE

Anpec pecypca: http://www.ereport.ru/

Factiva

Anpec pecypca: https://auth.accounts.dowjones.com/

GECONT.RU — I'eorpadgusi, JKOHOMHKA M 10CTONPHUMEYATeIbHOCTH CTPAH MUPA

Anpec pecypca: http://www.gecont.ru/

k2kapital.com — DxonomMuueckoe HHPOPMAIIMOHHOE ATEHTCTBO

Anpec pecypca: http://www.k2kapital.com/

STPLAN.RU — DxoHomuka u ynpapJjeHue

Anpec pecypca: http://www.stplan.ru/

bubaunorexka xonrpecca CIIIA

Anpec pecypca: https://www.loc.gov/

MupoBoii 6ank — Becemupnblii 60ank (The World Bank)

MexnyHapoiHasi pMHAHCOBAs OpraHU3aIUs, CO3/IaHHAs C 1EIbI0 OpraHu3aIi (GUHAHCOBOM
U TEXHUYECKOHN MTOMOIIM Pa3BUBAIOIIUMCS CTpaHaM

Anpec pecypca: https://www.worldbank.org/

BcemupHnasi ToproBasi opranu3anus

Anpec pecypca: https://www.wto.org/

EBponeiickuii Coro3


https://www.bloomberg.com/europe
http://www.catback.ru/
https://www.ceicdata.com/
http://www.cmmarket.ru/
http://www.ereport.ru/
https://auth.accounts.dowjones.com/
http://www.gecont.ru/
http://www.k2kapital.com/
http://www.stplan.ru/
https://www.loc.gov/
https://www.worldbank.org/
https://www.wto.org/

Anpec pecypca: https://europa.eu/

Enunas uadopmaumnonnas cucrema B cepe 3aKynok

Anpec pecypca: http://zakupki.gov.ru

Enunbiii mopraiu 6roa:xeTHol cuctembl Poccuiickoii ®exepauuu

Anpec pecypca: http://budget.gov.ru/

I/IHCTI/ITYT MHpOBOﬁ IKOHOMUKH U MEKAYHAPOAHBIX OTHOIIEHU M

Anpec pecypca: https://www.imemo.ru/

HNucruryr 3koHomuku PAH

Anpec pecypca: http://inecon.org/

Me:knyHapoaHasi opraH3anusi Tpyaa

Anpec pecypca: https://www.ilo.org/

Me:xkayHapoaHasi TOProBasi najiatra

Anpec pecypca: https://iccwbo.org/

Me:xnyHapoaHasi puHancoBasi kopnopanusi (M®K; anru. International Finance
Corporation, aura. IFC)

He3aBucumblii GMHAHCOBBIN OPTAJ

Anpec pecypca: https://www.finweb.com/

Pecypcsl nis1 3koHomucToB B cetu MuTepuer buniaa I'opda

Anpec pecypca: https://www.aeaweb.org/rfe/
Pecypcol uznareascrea World Bank

Anpec pecypca: https://www.worldbank.org/

Pocbu3znecKoncaaTuur — nH(OpMANMOHHOE AHAJTUTHYECKOE ATEHTCTBO

Anpec pecypca: https://www.rbc.ru/

Poccusi M BceMupHasi TOPropasi OpraHu3anms
Anpec pecypca: https://wto.ru/
HenTpanbublii 6ank Poccniickoii ®@enepanun

Anpec pecypca: http://www.cbr.ru/



https://europa.eu/
http://zakupki.gov.ru/
http://budget.gov.ru/
https://www.imemo.ru/
http://inecon.org/
https://www.ilo.org/
https://iccwbo.org/
https://www.finweb.com/
https://www.aeaweb.org/rfe/
https://www.worldbank.org/
https://www.rbc.ru/
https://wto.ru/
http://www.cbr.ru/

IeHTpaIbLHBIA IKOHOMHUKO-MaTeMaTHYeCKHH HHCTHTYT PAH

Anpec pecypca: http://www.cemi.rssi.ru/

dunancpl.ru

Anpec pecypca: http://www.finansy.ru/
FOHKTA/l — LleHTp 1m0 pa3BUTHIO TOPIrOBJIH

Anpec pecypca: https://unctad.org/

3HIII/IKJIOIICZII/IH MapKETUHTa

Anpec pecypca: http://www.marketing.spb.ru/

AUP.RU — AIMHHHCTPaTHBHO-YNIPABJIE€HYECKHA MOPTAJ

OYK BbeneHnos O.H. MexayHapoaHbln MPOEKTHbIN MEHEAXKMEHT -
https://edu.vsu.ru/course/view.php?id=15222

16. MNepeyeHb y4e6HO-MeTOANYECKOrO 06ecneyeHusi AN CaMOCTOATENNbHOM paboTbl

YyebHo-memodu4yeckue pekomeHOayuu, rocobusi, 3ada’yHuUku, Memodudeckue yKalaHus 10
8bIMOTHEHUIO MPaKmMuU4eCcKuUx (KOHmMpPOoJsibHbIX) pabom u dp.

AHbwMH, B. M. YnpaBneHvne npoektamu: dyHOaMeHTanbHbIA Kypc : y4ebHuk / B.M. AHbLUMH,
A.B. AnewwvH, K.A. Barpatnonun ; pea. B. M. AHblumH ; pen. O. M. UnbuHa .— Mockea :
1 M3paTtenbckuin Aom Bbiclien wwkonbl 3koHoMUKK, 2013 .— 624 ¢. — (Y4ebHukn Bbicluen LWKonbl
9KOHOMUKMN) JI-YHnBepcuTteTckas onbnuoteka OHIanH -
URL:http://biblioclub.ru/index.php?page=book&id=227270

BenukoBa, W. . OpraHnM3aunoHHOe NMPOEKTUPOBaHWE WU yMpaBreHne npoektamu : yd4ebHoe
nocobue / WU.IN. benukoBa ; degepanbHoe rocyaapcTBeHHoe OrmkeTHoe obpasoBaTeribHoe
yypexaeHue Bbicwero npodeccnoHansHoro obpasopaHna CTaBpONObCKUA roOCy4apCTBEHHbIN
2 arpapHbii  yHuBepcuteT ; Kadegpa meHepoxmeHTa .— Craspononb : CTaBpononbCckum
rocy4apcCTBeHHbIN arpapHbiin yHuBepcutet, 2014 .— 88 c. // YHuBepcuteTckas oGubnuoteka
oHnawnH - URL:http://biblioclub.ru/index.php?page=book&id=438686..

QYK beneHoB O.H. MexayHapoaHbl NPOEKTHbIN MEHEeXMEHT-
3 https://edu.vsu.ru/course/view.php?id=15222#section-1.

17. OOGpasoBaTenbHble TEXHOMOrMU, UCNOfib3yeMble pAnA peanusauum y4ebHoM
AVUCLUUMNMWHBLI, BKIOYas AUCTaHUMOHHbIe obpa3oBaTtenbHble TexHonorum (0OT), aneKTpoHHoe
obyueHune (30), cmewwaHHOe 0bOyyYeHue)

Mpn peanusauuun AUCUUNIIMHBI MPOBOAATCA pasfiMyHble TUNbl Nekuun (BBogHas,
obG30pHas, uTOroBasl); CEMUHapCKMe 3aHAaATMs (N0 npobrnemMHbIM  BOMpocam,
ONCKYCCUOHHbIE), [ONs  3aKpenseHMs HaBblKOB aHanuTUYeCcKOn [AesaTenbHOCTUN —
rpynnoBble W UHOMBUAOYamNbHble MNpe3eHTaunnm aHanuMTuyeckmnx npoektos. [lpu
peanusauMn OUCUMMAWHbI BO3MOXHO MNPUMEHEHWE AUCTAHUMOHHBIX TEXHOMOMUN.
3agencteoBaHbl MaTepuansl QYK beneHos O.H. MexayHapoOHbIi  MPOEKTHLIN
MeHemxXMmeHT-  https://edu.vsu.ru/course/view.php?id=15222#section-1., B KOTOPOM
pasmeLleHbl mMatepuansl Ans CamMOCTOATENbHOW paboTbl, YacTb JIEKUMOHHOMO

MaTtepuana, 3agaHua TeKylero h npoMeXxXyTo4HoOro KOHTporsi4d.
18. MaTepMaano-TeXHqucxoe obGecneyeHue ANCUUNJTIUHDbI:

CneunanusupoBaHHasa Mmebernb, NPOEKTOp, HOYTOYK, IKpaH



http://www.cemi.rssi.ru/
http://www.finansy.ru/
https://unctad.org/
http://www.marketing.spb.ru/
https://edu.vsu.ru/course/view.php?id=15222
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD,%20%D0%92.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%9F.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438686

[MporpammHoe obecneyeHue:
OfficeSTD 2013 RUS OLP NL Acdmc,
WinSvrStd 2012 RUS OLP NL Acdmc 2Proc,

WinPro 8 RUS Upgrd OLP NL Acdmc,

HeunckniountensHble npasa Ha MO Dr. Web Enterprise Security Suite
KomnnekcHas
3awmta Dr. Web Desktop Security Suite

C Hos16ps1 2020 :

Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,

Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR

19. OueHou4Hble cpeAcTBa ANA NpoBeAeHUs TeKyLLel U NPOMEXyTOYHOW aTTecTauumn

MopsigoK oueHkn ocBOeHUs obydarwmmmcs y4ebHOro matepuana onpenensieTcs copep’kaHuem
crnepywwmux pasgenos AUCUMMIUHBI

ucxoas U3
LeNcTByoLWMX
NpaBOBbIX HOPM,
MMEIOLLMXCS PeCypCcoB
N OrpaHnYeHuii

ABWKEHUS K LIeNW, Mcxoas
U3 UMEIOLLIMXCA PECYPCOB U
orpaHuyeHnit

Ne HanmeHoBaHne pasgena | KomneteHums WHamkaTopbl OugeHo4Hble
ancumnnmHel (mogyns) JOCTUXEeHNS cpeacTtea
KoMneTeHummn

Tema 1. Konnenuust YK-2CnocobeH YK-2.4 ®opmynmpyeT | [INCKYCCUOHHbIE
onpeaenaTb Kpyr KOHKPETHYIO,

ynpapJeHHUs 3ajay B paMKax creunduyHyto, U3MEpUMYIo BONpoCkl Ha

NMPOEeKTAMM NOCTaBNEHHON Lenm 1 | BO BpPEMEHN u | MPAKTUHECKNX
BbIGUpaTh npocTpaHcTBe uenmb, a | 3aHATUAX, 3cce
OnTUMalibHble Takxe onpeaendeT
Cnocobbl MX peleHnsi, | AOPOXHYHO KapTy

Tema 2. Opraﬂnsaunﬂ YK-2CrniocobeH YK-2.5CocraBnset [NCKYCCUOHHbIE
onpeaensTb Kpyr vepapxuieckyio CTPYKTYPY | gonpoci Ha
yYupaBJjgeHUst 3ajay B paMKax paboT, pacnpegensetr no
u NpakTn4ecknx
MPOECKTAMM MOCTaBfIEHHOW Lienn M | 3agadvaM  UHaHCOBbIE 1
T BbI6MPaThL TpynoBble pecypchbl 3aHATUAX
ema 5. OnTUMarnbHble
IliranupoBanue CrIoCcoBbl MX PELUEHNS,
ucxops U3
poexTa LeNcTByoWMX
NpaBOBbIX HOPM,
MMEIOLLMXCS pecypCcoB
N OrpaHuYeHuii
TeMma 6. Yupasienue YK-2CnocobeH YK-2.6 OuenuBaet | Occe
onpeaensTb Kpyr 3 PeKTMBHOCTb PeLueHue
CTOMMOCTBIO MPOEKTA | 3373y B pamkax pesynbTatos npoekta MK | qhawruyeckux
Tema 7. Peanuzanus, NOCTaBNEHHOW Lenm u P .
BbI6UPaTh 3agaHnmn

MOHUTOPHUHI H KOHTPOJIb
NMpoeKTa

Tema 99 ¢hdexkTuBHOCTL
IPOCKTa U €€ OLICHKA

onTUManbHble
€nocobbl MX peLleHus,
uexops u3
LeNcTByoLWMX
NpaBOBbIX HOPM,
MMEIOLLIMXCS pecypCcoB
1 OrpaHnyeHun

MpoMexyToyHasa aTTecTaums
dopma KoHTpons — 3a4eT

Komnnekt KUM,
MepeyeHb
BONPOCOB CM.
n.20.2

20. TunoBble OLEHOYHbIe CpeACcTBa U MeToAuYeCKue MaTepuanbl, onpeaensiowme
npoueaypy oueHUBaHUsA

20.1 TeKyw M KOHTPOSIb yCNneBaeMoCcTu




KoHTponb ycnesaeMocTu Mo ANCUMNINHE OCYLLIECTBIAETCS C NMOMOLLBH CcrieaytoLyX OLEeHOYHbIX CPeaCTB:

Tembl acce
(no BbIGOpPY cTyAeHTa)

1.CoBpeMeHHbIe TEHACHLIUN PA3BUTHUS YIIPABICHUS TPOEKTaMU

2.OCHOBHBIE IOACUCTEMBI YIIpaBICHUS
Kputepumn oueHnBaHuA acce

OTnnyHo:

3cce AEMOHCTPUPYET YETKOE OPUEHTUPOBAHNE B

TEeHAEHUMAX Pa3BUTUS yNpaBreHUsi MPOeKToOM Mnpu
peanusauuum B pasnnyHbixX cTpaHax, NpuBOAATCS
KOHKpETHbIE NpUMepbI A5 NOATBEePXKAEHUS CBOEN
nosunumm,

Xopowuo:

3cce IEMOHCTPUPYET YETKOE OPUEHTNPOBAHNE B
TEeHOEHUMAX pa3BUTUS MPOEKTHOrO yrpaBneHus
MeXOYHapOAHbIX OpraHM3aLun,

Yn0oBNeTBOPUTESBHO:

O603HavaTCsa NONOXUTENbHbIE U OTPULATENbHbIE
CTOPOHbI (PUCKM) NPOEKTHOrO YrpaBneHus, 0gHakKo
cobcTBeHHasa no3muma obyyaroLierocs oTcyTcTByeT

H eynoBJ1ETBOPUTESIbHO!.

AHanuTu4yeckue BbIBOAbl OTCYTCTBYIOT, 3CCE HOCUT
NyGnUUNCTUYECKUIA XapaKTep

Tembl goknagoB

KOHLEIVA YIIPABJIEHUSI TIPOEKTAMU
[IpuymHBI 1 3Tarbl BOSHUKHOBEHHUS CUCTEMBI YIPABJIEHHUS MIPOEKTOM.

o  JKu3HeHHBIN MKJ MPOEKTA

e MeTo10JI0THIO YIIpaBJIeHUs POEeKTAMHU

e [lpoueccs! ynpabJjieHUsl IPOEKTAMHU

e Uro naer 6u3HECY MPUMEHEHHE IIPOEKTHOTO mmoaxoza’?

° CpaBHI/ITL AIBTEPHATUBHBIE TIPOCKTBI METOJAOM OCCKOHEUHOTO LOEIMHOI0 MOBTOpPAa MW J3KBHUBAJIEHTHOI'O
AHHYWUTETA. C,I[CJ'IaTL BBIBOJIBI O TMIPEANNOYTUTEIIBHOCTH HWHBECTHUPOBAHHUSA ITPOCKTOB MW CONOCTaBUMOCTH
METOJI0B

o [lpouecchl ynpaBneHusi npoekTamu
TeMbl NPakTU4YECKUX 3a4aHUN

Ne
on | Tema PaccmaTpuBaemble BONpoCh!
1 Opranuszanus ynpasineHuss | Onmcarb IpoLECChl W BO3MOMKHBIE OpPraHM3allMOHHBIC
MPOEKTaMH CTPYKTYPBI YIIPABJICHUS POEKTAMHU, IPEMJIOKUTH CUCTEMY
[I0Ka3aTesed yIpaBJICHUS IPOCKTOM .
2 VYnpasieHue nepcoHaioM Onucare npoueaypy noadopa KaJIpoB U YIpaBieHUE
IIPOEKTa IIEPCOHAJIOM. PaGory ¢ KaaApoOBBEIM  pE3epBOM.
CrpykTypupoBaHue ucnoiaHuTenei. Gukcanus KIr4eBbIX
COTPYAHHKOB M KIIOUEBHIX (UTYp TMpU YIpaBICHUU
MIPOEKTOM.
3 VYnpaBieHre CTOUMOCTBIO HcrouHuky (QUHAHCUPOBAHUS MPOEKTOB CTPOUTEIHHOMN
IIPOEKTa bUpMBL.
4

VYrpasiieHue pUCKaMH

HGOHPGHGHCHHOCTI/I " PUCKU B IIPOCKTC CTPOUTCIILCTBA .




MpoeKTa VYder prcka HHBECTUITMOHHBIX TPOCKTOB CTPOUTEIHCTBA

5 Db dexkTuBHOCTh TpoekTa U | OcobeHHOCTH OLeHKH d(PPEKTHBHOCTH HHBECTHIIHOHHOT'O
ee OLleHKa pOEeKTa

7 Vhpasienue  npeaMeTHOH | YTpaBJeHUE MPOEKTOM — HayKa MM HCKYCCTBO?
00J1aCThIO TPOEKTAMU

8 [Tnan yrpaBieHus | YTo SBISETCS MPOIECCOM CTPATErMYECKOTO MIIAHUPOBAHUS
MIPOEKTaMU IIPU YIIPABJICHUH TPOCKTOM

Kputepuun oueHuBaHusA 3agaHum;

- OUEHKa «3a4TeHO» BbICTaBNAETCs obydarlemMycs 3a OOCTOATENbHbIA aHanM3 TeMbl,
aprymMeHTUPOBaHHbIE OLEHKN SIBIIEHUA B pamKax NpeameTa, BCTpeYatowmecs HETOYHOCTU He MCKaXatoT
CyTb npobnemsbl

- OLeHKa «He 3a4TeHO» BbICTABMSIETCS 00y4aloLemMycsi, eCnin He OCBeLLEeHbl OCHOBHbLIE acMeKThbl
TeMbl, BbIBOAbI HE NPeACTaBNeHbl UMM He apryMeHTUPOBaHbI.

20.2. NMpomexyTo4yHaa aTrectauusa

[MpomexyToyHaa aTtTecTauus OCYLLeCTBNSAETCA C  MNOMOLLbI  CrieaytoLmx
OLLEHOYHbIX CPeaCTB.

Kaxabin KMM coctout 13 aByx Yyacten. [epeasa yacTb BkNoyaeT B ceba TecToBble
3afaHunsi UNu YCTHbIN OTBET Ha OAMH U3 BONPOCOB K 3K3aMeHy (Mo BbIOOpY CcTyaeHTa).

TectoBas pabota coctonT M3 25 3agaHuii: 10 3aKpbITbIX TECTOBbIX, 3 — OTKPbITbIX
C KOPOTKMM OTBETOM, 9 — OTKPbITbIX 3a4aHUN CpedHen CHOXHOCTU, 3 OTKPbITOro
3a1aHus MOBbILLIEHHOW CITIOXHOCTU. Bpems BbinonHeHuna: 60 MUHyT

[puMepbl TECTOBLIX 3aaHNN

,D,aHHbIe 3aaaHunAa pekoMeHOyrTCA K MCcnonb30oBaHUO npu npoeeaeHmn
AONarHoOCTU4YEeCKnX pa60T C Uenbl OLUEHKN OCTaTOYHbIX 3HaHWA Mo pe3ynbTtartam
OCBOEHWSA AaHHOW OUCLMMNITNHBI

Kommnerennus YK-2
CrniocoOeH onpeaensaTh Kpyr 3ajlad B paMKax MOCTABJIEHHOM 11€JId BBIOUPATh
ONTHUMAJIHBIE CLIOCOOBI MX PEHIEHUS, UCXOAS U3 IEUCTBYIOLIMX MPAaBOBBIX HOPM,
MMEIOIIHNXCS PECYPCOB M OIpaHUYEHUI

3ananue 1.Kakoil moaxoa K pelieHuo 3a1a4 sSBiseTcs Hanboee

ONTUMAJILHBIM IPY OI'PaHUYCHHBIX pecypcax”?
CnoxxHocTh — 2 Oaia

a) IlomaroBerit moaxo.
b) HTYUTUBHBII TOIX0/
¢) CucTeMHBII TTOIXO0/
d) Meton mpo6 u omudoK



3amanne 2.Kakue npaBoBbIE HOPMBI CIIEYET YIYUTHIBATh MPU BEIOOPE
crioco0a penieHust 3a1a4u’?
CnoxxHocth — 2 Oaria

a) ToJIbKO MECTHBIE 3aKOHbI

b) Tonbko MEXTyHAPOIHBIE JOTOBOPHI

C) Bce aeiicTByromiye npaBoBbIlE HOPMBI

d) Hukakue, eciy 3T0 HE IPOTUBOPEUHUT 3PaBOMY CMBICITY

3ananue 3.Kakoii MeToA penieHus 3a1a4 Hanoosnee 3pPpexTuBeH npu 60ab11I0M
KOJIMYECTBE OTPaHUYCHUN?
CnoxHocTb — 2 Oanna

a) Metoa ipo6 u ormmbok

b) Meron aHanu3a uepapxuii

¢) MeTo/1 9KCIIEPTHBIX OI[CHOK

d) Metox MaTpHIlbl MPHOPUTETOB

3ananue 4. Kakoil ”HCTPYMEHT MO3BOJISIET OIICHUTh CHJIBHBIC U CJIA0BIC CTOPOHBI
KOMITaHHH, a TAaK’)K€ BOBMOXHOCTH U YTPO3bI BHEIITHEH CpEeIbI?
CnoxxHocTh — 2 Oaia

a) Anamu3z SWOT

b) Meroa nporuo3upoBaHus

¢) MeToa 3KCIEepPTHBIX OLIEHOK

d) Bce nepeuuncieHHble HHCTPYMEHTHI

3ananue S.11ens mpoekra — 37O ...
CnoxHocTs — 2 6anna

a) *eJaeMblil pe3yJIbTaT ACATEIbHOCTH, JOCTUTAEMbIH B UTOTE YCIICITHOTO
OCYILIECTBJICHHS MPOEKTA B 3a/IaHHBIX YCIOBHIX €r0 BBIMOTHEHHUS

b) HampaBiIeHUsI U OCHOBHBIC TIPUHITUIIBI OCYIICCTBICHUS TIPOEKTa

C) MOJIy4eHHUE TPUOBLITH

d) mpuurHa CyIIecTBOBaHUS MPOEKTa

3anmanue 6. [IpoeKT oTIMYaeTCsi OT MPOIECCHOM EeATETHPHOCTH TEM, UYTO

a) MPOEKT SIBIISIETCS HEMPEPHIBHOM JIEATEIBHOCTBIO, a MPOLIECC — EAMHOPA30BBIM
MEpONpUATHEM

b) mpoekT noaaepKUBaeT HEU3MEHHOCTh OPraHU3alluH1, a TIPOLIECCHI
CIOCOOCTBYIOT €€ U3MEHEHUIO

C) pOIIeCChl B OPraHU3aIUH [IUKJIUYHBI, OHH MTOBTOPSIOTCS, 8 IPOCKT — YHUKAJICH,
OH BCer/la UMeeT JIaTy Havajla 1 OKOHYaHUs

d) mpotieccbl B OpraHu3aluy perjiaMeHTUPYIOTCS JOKYMEHTAIbHO, TPOEKThI HE
TPeOYIOT JOKYMEHTAIBHOTO 0 OpMIICHUS.



3amanne 7 Beioepure mpaBmiibHBINA OTBET Llenb mpoekTa — 370 ...
CrnoxHoCTh 2 Oanna

a) JKeJIaeMbIi pe3yJIbTaT IeATEIbHOCTH, JOCTUTaeMbIi B UTOTE YCIICIITHOTO
OCYILECTBJICHUS IMPOEKTA B 3aJaHHBIX YCIOBUAX €0 BBIIOJHEHUS
b) HampaBIeHUS ¥ OCHOBHBIC IPUHIIMIIBI OCYIIIECTBICHUS IMPOEKTA
C) MoJIydeHUe MPUObLIN

d) npuunHa CyIIeCTBOBaHUS MMPOCKTA

3asaHue 8. Yto aBnseTcs 06beKTOM NpoekTMpoBaHusa PR-kamnaHumn?
CnoxHocTb 2 6anna

Otger:

a. opraHusanus.

0. yciyru.

B. IEATENbHOCTD.

. OTHOIIIEHUE JIIOAEH.

3ananue 9. BeiGepure npaBUIbHBIA OTBET U3 MPEACTABICHHBIX BAPUAHTOB.
[IpoeKT nepecTpoiiku cucTeMbl BricIIero o0pazoBanus B Poccun 3T10:
CnoxHocTs 2 Oanna

1. 3T0 mporpamma, Mera npoeKT, KOMIUIEKCHO CIIOKHbIHN, Oe3/1e(heKTHBI,
VWHHOBALIMOHHBIM, THBECTULIMOHHBIN,

2. OTEYECTBEHHBIH (TOCYIapCTBEHHBIN), 00pa30BaTEIbHBINA, HEOOXOAUMOCTh
CTPYKTYPHO-()YHKIIHOHATLHBIX MTPeoOpa30BaHUI;

3. 9TO MPOEKT, MaJIbIi, TPOCTOM, KPATKOCPOUHBIN, CTAaHAAPTHBIMH,
WHBECTUIIMOHHBIM.

3amanue 10.
OTMETHTh KaKue U3 apaMeTPOB HE OTHOCATCS K OrPaHUUCHHUSM ITPOCKTa?
CnoxxHOCTD 2 Oaiia
OrTBer:.
a. Bpems.
0. moau.
B. JICHBIH.
I'. Ka4€eCTBO.

3aganue 11Kak Ha3pIBaeTCs METO/, TOMOTAOIIHNI CHOPMYIUPOBATH IIETH U
3aJIaHMs TIPOCKTA:

CnoxHocTh 2 dajuia

Otser: SMART

3aganue 12.KTo ynpaBiseTr cpokamu, CTOMMOCTBIO M 00JIaCThIO TPUMEHEHHUS
IPOEKTa
CrnoxxHocTh 2 Oarmia



OtBert:
[IpoekTHBIM MEHEKED

3aganue 13.YTo BXOAUT B TP OCHOBHBIX OI'PAaHMYCHHS ITPOCKTA:
CnoxHOCTB: 5

OTBeT: KauecTBO, BpeMs U CTOMMOCTh

3ananue 14.YKaKUTe OCHOBHBIC IMANbL HCUZHEHHO20 YUKIA TIPOCKTA:
CIOXHOCTB: 5

OrtBerT:

1. Manmmanus
2. [InanupoBanme
3. Ucnonunenue
4. 4.3aBepieHue

3ananue 15.0npenenure Kakue HaBbIKM HEOOXOAUMBI i1 3P (HEKTUBHOM

KOMMYHHUKALUH B IIPOEKTE?

CnoxHocTb 5 0amioB

Ortger:

a) YMeHue CiymaTh ¥ IOHUMAaTh APYTHX

b) KoMMyHHKaTHBHBIE HABBIKM U YMEHHUE BbIPAXKaTh CBOM MbICIIN

¢) HaBbiku yOexaeHus U BAUSHUSA HAa JPYTUX

d) YMenue padboTaTh B KOMaH/I€ U pelIaTh KOH(IUKTHI

¢) HaBbIku nmpe3eHTanuu u 001eCTBEHHBIX BBICTYILICHUH

f) 3HaHMe KyNbTYpHBIX pa3IMunii U YMEHUE alaliTUPOBATHCS K HUM
3ananue 16.Kakue MeToabl U HHCTPYMEHTHI TPOEKTHOTO MEHEKMEHTa MOTYT
OBITH IPUMEHEHBI JUIS YIIPABICHUS MPOCKTaMHU B Pa3IMUHBIX
otpacisx?(ykaxxure 6 OCHOBHBIX)

CnoxHOCTB 5 6aioB

OtBet: Agile. ,Waterfall (Boxomnazx), Scrum, Kan6an, PRINCE2, Illects curm
3aganue 17. [lepeuncnuTh 5 METOI0B MOCTPOECHUS Ipadrika padoT B
IIPOCKTHOW JAEATEIIbHOCTH

CI10KHOCTB — 5 0aJI0OB
OrtBer:
1. MCTOI[ CCTCBOI'O HJ'IaHI/IpOBaHI/I}I

2. Meropn ranrra
3. Merox PERT
4. Meton nuarpammsl ['anta-Ilupcona

5. Meton kaJleHAapHOTO IITAHUPOBAHUS



3ananue 18. YKaKUTE OpraHU3allMOHHBIE CTPYKTYPBI (DOPMBI YIIPaBICHUS

IIPOCKTOM:
YpoBEeHb C/IOKHOCTKN =5
OtBeT:

G yHKIIMOHAIbHASI CTPYKTYPA,
JTUMBU3MOHATbHAs opMa
MIPOEKTHAsI CTPYKTYpa
MaTpHUYHAas CTPYKTypa

3aganue 19. Ykaxxute OCHOBHBIX YYaCTHUKOB MPOEKTA:
YpoBEeHB CIOKHOCTH - D
OTBeT:

3aka3zuuk

HNuBectop
[IpoexTrpoBIIMK
[Moapsipunk
PykoBonurens IIpoexra

3aﬂaHI/I620.yKa)KI/ITe YCTBIPC OCHOBHBLIC (1)2131)1 JKU3HCHHOTI'O UKJIA ITPOCKTA:
YpoBeHb CIOXKHOCTU — 5

OtBet: 1. HcCClIeIOBaHMS, TPEANICCTBYIONIUE HHBECTUPOBAHUIO -
2.HEMOCPEICTBEHHO NHBECTUPOBAHME,
3.3KCIUTyaTalus MpoeKTa

4.HOCJ'I€I/IHBGCTI/II_II/IOHHOC HCCICAOBAHUC

3ananue 21. [lepeuncnure 7 GyHKIIUN TPOESKTHOT'O YIIPABICHHUS:
CnoxxHocTh 5 6aioB

Otger:

1. IlnanupoBanue

2.Opranu3zanus paboThI:

3. YnpaBiieHHE pUCKaMHU:.

4. YnpaBieHue BpEMEHEM:

5. YnpaBneHnue OrIKETOM:

6. YpaBieHHE KaueCTBOM:

7. YpaBieHre KOMM yHUKAIUAMUA

3amadue 22.



HazoBute craguy ®KU3HEHHOTO ITUKJIA TPOSKTHOW KOMaH bl
Cl10XHOCTh 5 0ay10oB
OTtBeT:

1. MHnnmanys npoekra

2. [InanupoBaHue mpoeKTa

3. BeinosiHeHHEe IpoeKTa

4. KOHTpOJIb 1 MOHUTOPHHT MTPOEKTA
5. 3aBepuieHue MpoOeKTa

3aganue 23.

Keiic: Pa3pabotka HoBoro mpoaykra B IT-komnanuu

Onucanue: Kommanus pemunia pa3padoraTh HOBBIM MPOAYKT, KOTOPBIA TOJKEH
OBITH TOTOB K 3aIlycKy uepe3 6 mecsues. [IpoaykT 1omkeH ObITh MHHOBALIMOHHBIM
¥ KOHKYpPEHTOCIOCOOHBIM Ha phiHKe. Komanaa pazpabotku coctout u3 10
YeJI0BeK, BKJII0Yasi MeHekepa mpoekTa. Heo0xoquMo onpeaeuTs Tambl
MIPOEKTA, CPOKU Ha €ro pean3aluio.

CrnoxnocTs 10 6amioB

OrtBeT;

Jlns yenenHon pa3paboTku HOBOro mpoaykra B IT-koMmanuu HeoOXoaumMo
YIAEIUTh 0CO00€ BHUMAaHNE UCCIIE0OBAHNIO PhIHKA U @aHAIN3Y KOHKYPEHTOB, YTOOBI
OIpeNeInTh MOTPEOHOCTU U MPEANOYTEHHSI 1ieNieBoi ayauTopuu. Kpome Toro,
BYKHO MPABUJILHO ONPEAETUTh (PYHKIMOHAIBHOCTh MPOAYKTA U CO3/1aTh YAOOHBII
U TIpUBJICKATENbHBIN AU3aiiH U uaTepdeiic. [IporpamMmmupoBanue U TeCTUPOBAHUE
JOJKHBI IPOBOJUTHCS] B TECHOM COTPYAHUYECTBE C 3aKa3YUKOM, UTOOBI YOS TUTHCS
B COOTBETCTBHUHM MPOAYKTA €r0 TPEOOBaHUAM. 3ayCK MPOAYKTA HA PHIHOK U
MPOBEACHNE MAPKETUHTOBbIX KaMITaHUM TaKXKe SIBJISIOTCS BaKHBIMH 3TallaMu
POEKTA, MOCKOJIbKY OT HUX 3aBUCHUT YCIIEX MPOAYKTA.

DTarnebl POEKTa:

1. MccnenoBanue pplHKA U aHAJIA3 KOHKYPEHTOB - 1 MecsL;

2. Co3nanue KOHUENIMU TPOAYKTa U ONpeiesieHue ero GyHKIHOHaIbHOCTH - 1
MECSIIL;

3. Pa3paboTtka au3aiina u naTepdeiica npoayKTa - 2 MecsIla;

4. IlporpaMmMupoBaHUE U TECTUPOBAHUE MTPOJYKTA - 2 MECSIIa;

5. 3amyck mpoJyKTa Ha pIHOK U IIPOBEICHHE MAPKETUHTOBBIX KaMITaHUH - 2
MecsILa.

3ananue 24.

Ketic: PexkoHCTpyKIMS 31aHUSI IIKOJIBI

Onuncanne: ['opoackoit COBET PEMIMII MPOBECTH PEKOHCTPYKUUIO 3aHUS IIKOJIBI,
KOTOpasi JOJKHA OBITH 3aBepIieHa J0 Hayaia HOBOTO yueOHoro roja uepes 10
mecsieB. B npoekTe yuacTByeT komania u3 20 4enoBek, BKIIOUasi MEHeKepa
npoekta. HeoOxoaumo onpeaenuTs 3Tamnbl MPOeKTa, CPOKU U OIOJIKET HA €ro



pea3aInio, a TaKXKe yu4ecTh BCe TpeOOBaHUS U HOPMATHUBBI, CBS3aHHBIC C
0€30MacHOCThIO U DPTOHOMHUKOM.
Cnoxuocts 10 6amos

OrTBer:

[Tpu peKOHCTPYKIMH 3aHUSI IIIKOJIBI CIEAYET YUYUTHIBATh TPEOOBAHUS
0€30IacCHOCTH U SPrOHOMHMKH, & TAKXKe 00€CIICUNTh MAKCUMAIIBHYIO IOCTYITHOCTh
JUTSL JTFOJIEN ¢ OTPAaHUYEHHBIMU BO3MOXHOCTSIMHU. Ba)KHO MpaBUIILHO CIIJITAHUPOBATh
MPOEKT U MOATOTOBUTH BCIO HEOOXOIUMYIO JOKYMEHTAIIHIO, YTOOBI N30EeXKaTh
3aJIepKEK M OIMHUOOK B XOJC CTPOUTEIBHBIX padb0oT. OCHOBHBIE CTPOUTEILHBIC
paboThI JOJKHBI TPOBOJIUTHCS B COOTBETCTBUU C Tpa)KOM U KOHTPOJIUPOBATHCS
CHeUAIIMCTaMH, YTOOBI 00ECIIEUUTh BEICOKOE Ka4eCTBO U 0€30MacHOCTh padoT.

DTarnsbl poOeKTa:

1. [InanupoBanue u pa3paboTKa MmpoekTa - 1 Mecsir;

2. IloaroToBKa v yTBEpKIECHUE TOKYMEHTAIUU - | MecsIl;

3. JIeMOHTax U MOATOTOBUTENbHBIE PA0OTHI - 2 MECSIIa;

4. OCHOBHBIE CTPOUTENBbHBIE PAOOTHI - 4 MecsI11a;

5. Otnenodynbie paboOThI U 0JAr0yCTPOMCTBO TEPPUTOPHH - 2 MECsIIIa.

Cpoku: 10 mecsues.
3ananue 25.

Keiic: Opranuzanusi KoHGEpEeHINH

Onucanune: Komnanus riaHupyeT IPOBECTH OOJIBITYI0 KOH(EPEHITUIO JIJIST CBOMX
KJIMEHTOB ¥ MapTHEPOB uepe3 4 mecsana. Heo0XxoaumMo onpeeuTh 3Tarbl POeKTa,
CPOKH Ha €ro peain3alfiio, a Tak)Ke yuecTh Bce TPEOOBaHMS 1 HOPMATHUBHI,
CBsI3aHHBIC ¢ OE30MaCHOCTHIO M KOM(OPTOM YIaCTHHKOB.

Cnoxsocts 10 6amnoB

Otser:

Opranuzanus KOHpepeHUU TpeOyeT TIIATEIbHON NOATOTOBKY U KOOPAWHALIUN
BCEX ATanoB npoekra. Heo0xoammo mpaBmiIbHO BBIOPATh MECTO MPOBEIACHHUS,
pa3paboTaTh UHTEPECHYIO NPOrpaMMy U IPUTIIACUTH KBATU(PUIIUPOBAHHBIX
cnukepoB. [loaroroBka u ycTaHoBKa 000pYI0BaHUS TOJKHBI TPOBOJAUTHCS
3a0J7aroBpEMEHHO, YTOOBI U30€KaTh 3a1€PKEK U TEXHUYECKUX MPOOJIEM B X0/
KOH(pepeHuu. BaxkHo Taxxke obecrieduTh KOMPOPTHOE NPeObIBAHNE YUACTHUKOB
Y OpPTraHM30BaTh KAYECTBECHHBIN CEPBHUC.

DTamnbl MPOEKTA:

1. IInanupoBanue u BIOOp MecTa MpoBeAeHUA - 1 MecsL;

2. Pa3zpaboTka nmporpamMmbl U MPUTIIANIEHNAE CITUKEPOB - 2 MECSIIa;
3. [loaroToBka u ycraHoBKa 000pyaoBaHus - 1 mecsil;

4. IlpoBenenue KOHGEPEHLINH - 2 THS;



5. Pa3bopka u yoopka - 1 gcHb.

Cpoku: 4 mecsna.

MpomexyToyHas aTTecTauuss No OUCUMMNIMHE OCYLLECTBMSAETCA C MOMOLLbIO
crnenyLwmx OLEeHOYHbIX CPeaCTB:

KUMBbI

CoBpemMeHHbIe TEHICHIIUH Pa3BUTHUS YIIPABIEHUS TPOSKTaMU

Ha3zoBute OCHOBHBIE CTaHAAPTHI YIPABICHHS TPOEKTAMH

Uro Takoe mpoeKT, ero coJep>KaHue ,4TO BKIIOYAET B c€0sl yIIpaBlIeHHE TPOCKTOM
OTnHurs NPOEKTHOM JAESITEIbHOCTU U ONEPALlMOHH Ol

JIoCTOMHCTBA MPOEKTHOIO YIPABJICHUS

ok whE

MecTo 1 poJib TPOEKTHOTO YIIPABJIEHUS B pa3pabOTKe U peau3aluu CTpaTeru
OpraHu3anuu

~

UT0 BXOIUT B MOHATUE “OKPYKEHHUE MPOEKTa

8. Uro Takoe »KU3HEHHBIN IIUKJII MPOEKTA U JJIS Yero MpUMEHSEeTCS B IIPOIIEcce YIpaBIeHUs
IPOEKTaMU

9. K10 OTHOCHTCS K Y4aCTHUKAM MPOEKTa?

10. HazoBUTE OCHOBHBIE IMOJCUCTEMBI YIIPABJICHUS MPOSKTAMU

11. IlepeuncnuTe ynpaBiseMble MapaMeTphl MPOEKTa

12. Ipeumy1iecTBa U OrpaHUYCHHSI UCIIOJIb30BAHMS OPTaHU3AIMOHHBIX CTPYKTYpP AJs
yIpaBJIeHUS TPOCKTAMU

13. B yem paznuuue (a3 KU3HEHHOTO [IMKJIA H ATAllOB pealr3aluy MPOeKTa

14. Tlepeuncnute pa3nuyusi MEXIY MPOEKTOM, IPOTPaAaMMOI U TIOPTQENIeM U B3aHMOCBSI3H
MEXy HUMHU

15. Vcnionp30Banue MPOIECCHOT O MOAX0/1a B YIIPABICHUH MPOEKTaMU

16. Kak opranusyercs B3aUMOACHCTBHE MEXKIY MATHIO TPYIIIaMHU TTPOIIECCOB YITPABICHUS
MIPOCKTOM

17. Kakue acrieKkThl MpoeKTa JOJIKHBI OBITH PACCMOTPEHBI IPU MPUHATUU PELISHUs 00
UHUIMAIUH [TPOEKTa

18. Ykaxute ocHOBHbIE (haKTOPHI yCreXa Ha CTauu INIAHUPOBAHUS IIPOEKTa

19. YkaxuTe OCHOBHbIE PUCKU IIPU NIJIAHUPOBAHUH MPOEKTA U IEUCTBUA A UX
HEUTpaIu3auu

20. ConepxaHue U CYIIHOCTb PYKOBOJICTBO U yIpaBlIeHHE HCIIOJHEHUEM MPOEKTa

21. Yro BKIIIOYAET B c€0s1 MOHUTOPUHT M KOHTPOJIb pabOT MpoeKTa’?

22. YKaXUTe pa3Iuine MeX1y MapKEeTHHIOM MPOEKTa OT MapKETHUHTA MPOAYKTA MPOEKTa

23. YTo BXOAMUT B OHATHE IICJIM IPOCKTA

24. Yro npencrasisier co0oil YcTaB mpoeKTa.

25. CynurHocTh KacKaIHOM MOJIEN YIIPaBJICHUS U €€ OCHOBHBIE (a3bl

26. 'mOkue Moaenu yrpaBieHUs TPOCKTAMH, OTIUYUE OT TPAJIUIIMOHHBIX MOIXO0B.

27. JIoCTOMHCTBA ¥ HEOCTATKH KACKaTHOW ¥ THOKOM MOJIEH

28. Vcnonb3oBanue KoHIeniuu Agile k ynpaBieHHIO TPOSKTaMH U ITPOTYKTOB

29. JlocToMHCTBA M HeA0CTaTKH MeTofooruu Agiles ympaBieHUN MPOSKTMHU



30.Conepxkanue meroaa Scrum

YpoBeHb
Kputepun oueHMBaHMA KOMNETEHUNIA chopMrpPOBaHHON LWkana oueHok
KOMMNeTeHLMm

CTyIeHT JaeT YeTKUe, pa3BepHYTHIC OTBETHI HA IOCTaB- | [1OBbILUEHHbIN ypOBEHD 3auert
JICHHBIE BOIIPOCKHI OMJIETOB. BrInonHseT 6€3 HaBOAAIUX Otnnuko
BOIIPOCOB M YKa3aHUI pacueTbl U TECTHI
CTyaeHT MpaBUIBHO U3JlaraeT MaTepua. s Boisic- BasoBbiit ypoBeHb 3avet Xopotuo
HEHHUS JIETaJIed UCIIOJIb3YIOTCSA HABOISIIME BOITPOCHL.
B pacueTHbIX 3a/JaHUAX JOMYIIECHBI HE3HAUYNTEIbHbBIE
OIMOKHU
CryneHT npaBUJIBHO U3JIaraeT TOJbKO 4acTh MaTepHaIa. lMoporoBeIit ypoBeHb 3avert
HenocTaToyHO YETKO M MOJHO OTBEYaeT Ha YAoBneTsopu-
JIOTIOJTHUTENBHBIE BONPOCHL. B pacueTHhIX 3a/1aHUsX TETBHO
JIOTTYIIIEHBI OIMIMOKHI
CTyIeHT HE MOXET U3JIOKHUTh COJepIKaHue Ooiee - HesauteHo
TIOJIOBMHBI ITPEIOKEHHBIX BOMPOCcoB. He oTBeuaer Ha HeynosneTsop
JIONOJIHUTENBHBIE BONpockl. He Bnageet metogukamu V-TeneHo
pacdera OCHOBHBIX TPYJOBBIX ITOKa3aTenen

[lepBas yacTh MOKET OBITH 3acUUTaHa (IO JKETAHUIO 00YJaIOLIErocs) B
cllydyae akTUBHOTO y4acTHs B IUCKYCCHSIX HA MPAKTUYECKUX 3aHATUSIX U
BBICTYIVICHUW Ha KOH(EPEHITNH MTEPBOKYPCHUKOB.

Bropas wacte KUM npencrapiser coO0i MOATOTOBIECHHBIN 3apaHee U
IIPUHECEHHBIA HA 3K3aMEH CIIMCOK JINTEPATYPhI K IPOU3BOIBHON HAYYHOU TEME
(BO3MOXKHO, K KypcoBo# pabore) u3 15-20 nHaumeHoBaHUM, 0(hOPMIICHHBIN B
COOTBETCTBHH ¢ TipaBmiiaMu oubarorpapudeckoro onucanms (TOCT 7.1. — 2003).

[TpomexxyTouHasi aTTecTalus MPOBOAUTCA B cOOTBEeTCTBUU ¢ [lomoxkeHuem o
MPOMEKYTOYHOM  arTecTanuu OOYyJaroIuxcs 10 MporpaMMaM  BBICIIETO
o0OpazoBaHusl.

Jlns oueHUMBaHMS PE3yJbTaTOB OOY4YEHHS Ha DK3aMEHE HCHoib3yercs 4-
OayThbHAs IKasa: «OTJIMYHOY, «XOPOIIIO», «YIOBIIETBOPUTEIIHHOY,
«HEYIOBJIETBOPUTEIHHOY.

CooTHoIIEeHHE TIOKa3aTesield, KPUTEPUEB M IIKaJIbl OLICHUBAHUS PE3YJITATOB
o0y4eHus.







